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This workshop is designed to serve a number of objectives:

· To promote the idea of community participation on organization’s Boards and Committees.

· To provide background on the New Haven, Connecticut model of Leadership Training and board participation for people who have experienced homelessness.   

· To share information about the development of the Alliance’s pilot course for involving people who have experienced homelessness on boards and committees of housing sector organizations.

· To gather input from participants about the proposed training model for Ottawa.
The workshop is participatory, with group discussion and fun and practical exercises to enhance the material being presented.    

Background:

The Alliance to End Homelessness has received funding to develop a leadership training course for people who have experienced homelessness to participate in housing sector organizations. This funding was received from the City of Ottawa’s SCPI funds for  “Homelessness Community Capacity Building”. 

The Alliance formed a Leadership Training Work Group earlier this fall to start developing this project. The work group includes the Alliance Coordinator, the Canadian Mental Health Association, the University of Ottawa’s Centre for Research and one person who has experienced homelessness. Two more individuals who have been homeless have recently been recruited to the work group. 

The Leadership Training program will be modeled somewhat on the New Haven, CT model. A series of “classes” on leadership skills and information about Board and Committee operations will be followed by a mentoring component, where the trainees will be matched with participating organizations for volunteer placements on boards or committees.   

This workshop, with its opportunity for audience input, will assist the Work Group as it continues to develop the leadership training. 
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