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COMMUNITY ORGANIZATIONAL CAPACITY

Planning and Fvafuwation components

To assist AHowusing Branch Ehrr infFormation ix not for pubiic use and wiff nof

g & Dayelypinan

STAFF & ¥YOLUMTEER TRAINING:

1. Does wour agency have a training plan for staff and volunteers? O Yes OMNao
If 50, is it reviewad regularly? O Yes OMNa
2. Do you assign resources (e.q. budgetf time) ko training and development? O Yes OMao

b, How do vou determine that resource allocation?

c. Do vou have specific priorities for those resources? Oves OMNo
d. If so what are your top three; 17
2,

e.g.  (Crisis Interwvention,
Supervisory Skills 3,

Questions 1.) 1a.) 2.) Training Resources
From atotal of 43 agencies

Doesyour agency have atraining planfor staff and If so, isit reviewed regularly? Doyouassignresources(e.g.budget/ time) totraining
volunteers? and development?
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BOARD DEYELOPMENT:

3, Would vour Board benefit from training in:

Wil 6 Bl <—— el 3N Dt

IUnderstanding roles and responsibilities
Skrateqic Planning

Develop/Review mission statement
Relationships with management)staff
Financial Management

Property Managemenk

FOVErnance

Quality Assurance

Carmrunicakion

Community parknership/Capacicy Building
Fundr aisinig

OO0O0Q0O0OoOoQoooo
OO0O0O0O0OoO0oOoooo
OO0O0O0O0OoO0oOoooo

Other, Please specify
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4, Please name the partner afjd check as many as apply:

Time
Invested

Name of Partner Purpose

nger}::yjr‘tur Group Service Provision volycs|co|2 ]2
{e.q. shelters, sectar Core Services & Value-added Services TE|ES|SE|E|%|&
service providers} = — tE )R | ®E|E &
Referral || Ongoing Crisis Schedule fE 3| E ﬁ o2 z

Only Service Response Events a 2 _'6 = E 'E

18]
clv|ec(v]|c |v|ec v E 2
| Core Core Core Core

From the 22 Agencies who answered this question, with @ maximum list of ten partners
- a total of 2,338 hours/month in partnership investment was recorded.
Averaging 102 hrs/mth per Agency (.63 FTE)

Partnerships for Service Provision

Referral

Ongoing Client Service

Crisis Response

Scheduled Events

1
60 80 100 120 140

W Value added service @ Core service

, 5
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5) Do you have key community leaders involved in your agency?
40 of 43 possible responses

Yes
75%

No
25%

5. ¢) How are they involved
30 of 43 possible responses
dient Service

Fundraising 16%

Board/Committee $& - ;24
50%




* + *

6.) How have you involved local businesses/organizationsin
your planning?
26 responses of a maximum of 43

ll&

11+
101
9
8
7
6
5
4
3
2]
14
0.
Evaluation/ Planning ~ Committees/Board of Fundraising/Donations
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n &

Ongoing

FEDERAL

" &

Ongoing

PROVINCIAL

Ongoing

Ongoing

PRIVATE GRANTS

Ongoing

1X

CORPORATE

Ongoing

OTHER

1X
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Measurement of Intensity of Service
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If so, how do you use that information?

Staff training Program dewelopment Partnership Resource allocation
participation
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Aggregate Effectiveness Rating

Informal networking

Web tools

Client satisfaction /evaluation tools
Alliance to End Homelessness List serve
Coalition/Alliance Meetings
Service Sector Meetings
Workshops

Fundraising

Meetings with Politicians
Community Consultations

Surveys

Media Interviews

Media releases

Other (e.g. Network list serve)

0%

10%

20%

30%

40% 50% 60% 70%

80% 90%  100%

O Information

B Advocacy

OProblem Solving
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Informal netw orking

Web tools

Client satisfaction /evaluation tools
Alliance to End Homelessness List serve
Coalition/Alliance Meetings
Service Sector Meetings
Workshops

Fundraising

Meetings w ith Politicians
Community Consultations

Surveys

Media Interview s

Media releases

Other (e.g. Netw ork list serve)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

How Often Cited by Agencies
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Communications Success Categories

Testimonials from
Client
20%

Fundraising
10%

Political Support

30%

Media Recognition
40%
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Categories: Meetings with Politicians, media releases, media interviews, service sector meetings, coalition/alliance meetings, community
consultations, Alliance to End Homelessness List serve, surveys, fundraising, web tools, client satisfaction /evaluation tools, informal
networking, workshops, other
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